Club SAKE Board Minutes
Meeting Date: March 11, 2008
*Hand-off Meeting

Members Present: Charlene Wee (departing President); Matthew Goossen (new President); Curtis Lu (current Vice President); Eric Broberg
(current Treasurer); Bill Traub (current Equipment Mgr); Cheri Rutherford (departing Communications Mgr); Anita Steele (new Communications
Mgr); Karin Carmignani (new Secretary)

Members Absent: Andy Ewing (departing Secretary); Elyse Maffeo (departing PR Mgr); Gordon Hom (new PR Mgr)

Meeting Summary: This was the hand-off meeting for departing Board members and current Board members to explain and update new Board
members on current and ongoing Board activities, and to hand-off the materials/documentation associated with the Board positions of departing

members.

Agenda Topic

Discussion Summary

Action and/or Follow-up

Lead/Assignee

Due Date

2008 Practice
Selection

e Need to schedule Extended Board

Meeting (with Captains) a.s.a.p. to
assign practice times.

Need a fair process (i.e., draw cards for

order to select day/time choice for 1
practice, then go in reverse order to
select day/time of 2™ practice; after
everyone has 2 practices, then teams
who want a 3" practice can choose)
Use/check volunteer hours tallied
based on # volunteers requested per
team (ratio per size of team)
*Skipped forward to Equipment Mgr
update

* see Minutes of New Board

Communication
> Website
»Newsletter
»Free Voice Mail
»e-mail & waiver

policy

Is up to the new Board to decide re:
any changes or updates to the website
(current web master is Judy Taber),
newsletter (currently is set up to be
quarterly), or other formats for
communicating with the Club.

Follow-Up:
o Anita will talk to Judy Taber about

updating the website a.s.a.p. and other
ideas for the website.

Anita
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Agenda Topic

Discussion Summary

Action and/or Follow-up

Lead/Assignee

Due Date

Communication
con’t

o Curtis is working on a new “org chart”
to re-align positions under the by-laws
(i.e., web master under Comm Mgr)

¢ [s OK to recruit Club members for
subcommittees or to get help with
Board activities

e Free Club Sake voice mail—have to
call it once/month to keep it activated
(or else will loose the phone number
and all the business cards will be
wrong).

e Also, have a free hotmail account for
Club Sake—need to check it for
messages on some regular interval.

e Discussion re: waiver and privacy

» issue re: TWNW waivers/

scholarships—waivers belong to the
Club not TSNW, so working on a
solution for the privacy problem

» *reminder to use “blind copy” when

e-mail Club members

» Reiterate with Captains re: 3 free

practices lifetime, and reminder re:
Captains need to submit copy of race
roster within 1-2 weeks of a race so
can monitor that paddlers who race
on a Club Sake team are in fact paid
members of Club Sake. (if non-
compliance after 3 weeks, Board to
take action)

e Curtis to do “org chart” of positions
and duties of web master.

e Keep the free voice-mail and e-mail
accounts activated, and check them for
messages.

Curtis

Anita

Public Relations
»Brochure
»Flyer
»U-District Street
Fair

e We have a tri-fold color brochure, but
running low—need to have more
printed before the next event. Also
have Club Sake flyers and business
cards

Follow-up:
e Need more brochures printed *(talk to
Bill re: printing service)

Gordon
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Agenda Topic Discussion Summary Action and/or Follow-up Lead/Assignee | Due Date
PR con’t ¢ Elyse has registered Club Sake for the | Follow-up:
U-District Street Fair May 17-18, e Confirm payment status of registration
including ad in the UW Daily— e Re-do the Bean Bag toss board? (is in
although not so much a recruiting tool, TSNW locker+ Club Sake frisbees)
the event does get our name out in the e Need to do a workplan for event
community. preparation/logistics
e Continue to do the King County e Will need to request volunteers for
holiday gift program. shifts
Youth Clinic e Curtis has planned a second Youth Follow-up: Curtis
Paddling Clinic on Saturday, April ¢ Send request for volunteers (Anita)
12—he will need some volunteers to
help with the event.
e In terms of forming a Youth team,
there was a suggestion to talk to Seattle
School district about getting it counted
as a PE credit/waiver of PE class.
Club Event e Club picnic/BBQ Follow-up: [Board/ lead
- Club to fund it e Need to schedule and plan: TBD]
- Look at umbrella insurance policy to 1) Club BBQ (summer)
cover family members attending 2) Other Club event (end of season?)
e Other Club event (beginning or end of
season?)
*Equipment >Boat Purchase: Bill

»Boat covers
»Boat maintenance
»Boat purchase

» Trailer storage and
compensation

o Purchase of a new boat is in process
(Bill is the contact for dealing with
logistics/pick up of the boat)

e Julia Canas is the TSNW lead for
equipment—Ilife jackets/paddles
donated to TSNW, who will then
donate to Club Sake

e Send e-mail to Survivor Sake—they
want to go for the boat exchange.

>Boat covers:

¢ Will hold off on purchasing them
(~$5K) until August, so don’t need to
worry about storing them over the

Minutes: 03/11/08
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Agenda Topic Discussion Summary Action and/or Follow-up Lead/Assignee | Due Date
Equipment con’t summer. May get a new storage
cabinet.
e Leschi agreed to storage space and tie-
off is OK to change.
>Boat maintenance: Follow-up:
o Need to schedule boat cleaning within e Schedule boat cleaning session and Bill a.s.a.p. in
the next 3 weeks or so. *Give as much request volunteers. April
advance notice to volunteers as e Track volunteer hours (volunteer Karin

possible when schedule it.

e Other boat maintenance/repair is
pending finding some sort of covered
space (ideally warehouse space) to be
able to be out of the weather and be
warm enough for apoxy and paints to
set properly. (Sake 1 needs the most
work—nearly rebuild)

e Ideally would like to find a space and
combine with TSNW storage. *TSNW
is an important relationship to
maintain—given the new executive’s
at TSNW, recommend go through
Cheri to get a feel for things. Also,
recommend courtesy/reach out to
TSNW.

> Trailer storage and compensation:

e Currently, Lorna (Carrie’s mom) has
been letting the Club store the trailer at
her property in Carnation. Is another
important relationship and want to
show her our appreciation for her
kindness, 1i.e., offer her a tax deduction
(find out fair market value for trailer
storage), or a $150 gift, or volunteers
from the Club to go out and do yard
work, etc.

notebook)
e Schedule boat maintenance/repair of
other boats when find work space

Bill

Club Contacts

e Can ask any former Board member for

Minutes: 03/11/08
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Agenda Topic Discussion Summary Action and/or Follow-up Lead/Assignee | Due Date
help/questions that come up.
Merchandise o Club Sake has a deal with WSDBF to Mika Imori
get some merchandise (paddles, bags,
paddle shorts, etc) at a discount, which
goes directly to the purchaser (not to
the Club to raise funds)
e Have lots of paddles for the season
Treasurer e Review of Club financial status: doing | Follow-up: Eric B
»2008 budget very well with 1 yr operating in
savings, and significant revenue from ¢ Discuss budget at next Board meeting. | All Board
company matching funds and boat Think about: cost for maintenance; members
rental. how much for PR; dedicated funds for
o Eric requested the Board’s feedback on a club Sake comp team?; Club activity
the 2008 budget: amount to target to (besides the picnic)
maintain (1 yr operating + cost of a e Also think about adding boats for
boat=~$25K? Marina moorage Eastside/Lake Sammamish?
expense could go up, so should build a
cushion.
*ADJOURNED TO NEW BOARD:
Agenda Topic Discussion Summary Action and/or Follow-up Lead/Assignee | Due Date
Extended Board/ e Schedule the meeting. (next Tuesday) Decision: Meeting scheduled for March
Captain’s Meeting o Send announcements to Captains (limit 18 at 7 p.m. at Karin & Bill’s house
2 captains/reps per team)
¢ 14 min. (paid members) = 1 boat Follow-Up:
1. Send announcement to Captains Anita

e 28 min. (paid members) = 2 boats

2. Setup time slot grid based on 4 boats
and 5 boats for when we get 5™ boat
in service and coordinate the process
to be used to determine order of
selection.

Bill

Adjourned at 9:50 p.m.
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