Club SAKE Board Minutes
Meeting Date: January 11, 2009
Location: Curtis’(4001 231* PI SW, Mountlake Terrace)

Present: Matthew Goossen, Curtis Lu, Anita Steele, Gordon Hom, Bill Traub, Karin Carmignani

Absent: Eric Broberg

Agenda Topic Discussion Summary Action and/or Follow-up Lead/Assignee | Due Date
1. Approval of Minutes e Reviewed Minutes, specifically the follow-up | Action: Approved

noted for the Volunteer Bill and Company

Matching Funds agenda item from last

meeting. (see next agenda item)
2. Final Clarification/ The Board continued discussion of the issue re: | Action: --

Confirmation: Volunteer
Bill and Matching Funds

donations and company matching funds going

to team vs. Club only. The Board called

Charlene Wee, past Club President, for

background information about the volunteer bill

and company matching funds decisions made by
the last Board.

Charlene noted:

e They only designated volunteer hours for
matching funds for Captains and Board
members, since those hours could be certified
by the Board and Captains are a required
position (the link between the Board and the
team), while Coaches are not a required
position for a team and are not supervised by
the Club.

e The goal of the Volunteer Bill was to get
equal contribution of volunteers from teams
for Club requested projects (i.e., boat
washing, work parties for boat maintenance,
etc). Volunteer hours are tracked by the
Secretary

e Company Matching Funds required
certification/documentation of the requestor’s

Follow-up:

Minutes: 1/11/09
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Agenda Topic Discussion Summary Action and/or Follow-up Lead/Assignee | Due Date
2. con’t hours (Andy Ewing used to get letters from Follow-up:
Microsoft to verify hours). *Per Anita, 1. Follow-up with Zheng about Zheng
Microsoft apparently no longer requires past practice and clarification of
documentation (now is employee honor the non-profit document
system). 2. Eric to talk to IRS re: Eric B.
The question remains, should teams get a questions about restrictions/
certain percentage of Matching Funds, or should | requirements for money that Board

matching funds go just to the Club to benefit all

members (keep fees low, maintain equipment,

etc)?

e Need to clarify if there is a difference
between donations and matching funds.
[Zheng wrote the document re: donations and
maximum allotment of$50/team member,
then the rest goes to the Club—ask him about
past practice]

e Need to know what, if any, IRS restrictions
or requirements there are for Club Sake as a
501C3 organization for taking in money and
for disbursing it (i.e., to an individual team
vs. for the good of all members)—any
special accounting practice required of the
Treasurer for documentation of internal
transfer of funds?

e Current understanding of matching funds is
that they all go to the Club (not a team)—
should that be changed to a certain
percentage goes to the team and the rest stays
with Club?

e Another situation: Zheng made personal
donation of $250 to Hot Sake and received
$250 in matching donation—he asked for an
exemptiorfor the matching dollars to go to
HS (so, if that’s an exception, where is the
rule documented?)

e Also, $1,000 sponsorship from Jade

comes to the Club tax free and
how it can be used.

3. Make final decision,
document it, and communicate
it.
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Agenda Topic

Discussion Summary

Action and/or Follow-up

Lead/Assignee | Due Date

Gardens—money to Hot Sake team.

e Comment—need to update the Non Profit
Handbook (written in 2006) to match what’s
in the new sponsorship brochure (who will
do that?)

3. Planning for Annual
Meeting/Election

e Annual meeting is confirmed for March 3 at
7:00 p.m. at REI meeting room. *Board
members should arrive by 6:30 p.m. to set
up.

e Buy refreshments (sandwiches, veggie tray,
bottled water, cookies)—Karin will go to
Costco and bring the refreshments to the
meeting.

e Job descriptions for open Board positions
should be available for people to know what
they’d be running for. *Curtis will post all of
the election information, including
nomination process, voting process, etc on
the Sake website. The information (cut &
paste) should also be sent out to the Club
members in SAKE NEWS communication
(Anita).

e Comment: We really need to have an off-
season distribution list so can send important
communications to all members (not just rely
on captains during off season).

e Each Board member will give a blurb about
2008 Board activities and accomplishments.

Follow-up:
1. Each Board member needs to

prepare a brief update of his/her
Board position activities and
accomplishments in 2008

All

4. 2008 Wrap-up/2009
“To Dos”

*See preceding bullet item above

See above

5. Confirm Schedule of
Upcoming Board Meetings

Meeting schedule after election:

1. Sunday, March 8, 6:00 p.m. (at Karin &
Bill’s house)—Hand-off meeting (outgoing and
new Board members). *Let new Board
members know the mtg date

2. Tuesday, March 10, 7:00 p.m. (at Karin &

Follow-up:
1) Outgoing Board members

need to prepare a written
transition plan/instructions for
the new person who will be
taking over.

Curtis
Bill
Eric
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Discussion Summary

Action and/or Follow-up

Lead/Assignee

Due Date

5. con’t

Bill’s house)—Extended Board/Captain’s
Meeting (for 2009 practice schedule assign-
ments) *Send announcement to Captains re:
meeting date.

2) Send announcement re:
meeting dates

Anita

6. Other Business

Gordon and Matthew updated on the
sandwich board project—bought 10 boards
on Craig’s List really cheap and just need to
paint and buy logo, etc.

Anita commented she forgot to check the
phone messages within the timeframe, so
number is lost—Curtis will look into getting
a Club Sake cell phone instead. Anita also
had a problem getting into the hot mail
account (Curtis will look into regaining
access; also as part of website update project,
will be looking to change web host service).

[What will we do without Curtis? - )

Matthew—received liability insurance
invoice ($600) and will get it to Eric.

Curtis updated on the website redesign
project and new webmaster—Ramon
Hildreth—that he’ll be working with for web
stuff. They are targeting a soft launch (to
Board at beginning of March) and hard
launch at the March 3 meeting, hopefully.

Next Meeting

Sunday, February 8, 6:00 p.m. at *Jillian’s
(Lake Union)—Farewell & Thank You for
outgoing members

Adjourned: 8:30 p.m.
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